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Pilot Partnership
Overview

A structured return rhythm for women
navigating leadership, responsibility, and
real life.

INSTITUTIONAL DOCUMENT - 14-DAY COHORT

An initiative of IWoC Voice & Legacy Group LLC in alignment with the Incredible Women of
Color Foundation.
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The Observed Problem

Most women do not lack
awdareness.

They lack a sustainable structure for return — once
real life re-enters the environment.

Across ministries, leadership cohorts, professional groups, and wellness organizations,
women arrive with more insight than they are typically given credit for. The issue is rarely
a lack of information. What breaks down, almost predictably, is the rhythm by which that
knowing is honored under the pressure of real life.

Most environments support women well in moments of insight, decision, or breakthrough.
Fewer environments offer a quiet, returnable structure that holds steady when work,
family, leadership, and responsibility begin to crowd it out.

Organizations already understand burnout, inconsistency, and
drift. What they do not yet have is an operational philosophy for
return.

This is the gap the In-Count-Her™ pilot was built to observe — and the architecture
described on the following page is what makes that observation reliable.
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II.

The Return Architecture

Why most reflective systems
fail under real life pressure.

Most reflective systems unintentionally depend on ideal conditions: time, energy,
motivation, emotional bandwidth, perfect consistency. Real life interrupts all five.

The In-Count-Her™ pilot was designed around a different assumption — drift is normal.
The question is not whether women will drift. The question is whether the environment
provides a sustainable structure for return once they do.

Drift is normal. It is not failure. It is what happens when life enters.
Interruption is normal. The rhythm anticipates it rather than punishing it.
Inconsistency is normal, especially under real load.

Shame accelerates disengagement. It does not correct it.

Most systems reward perfection. This system teaches return.

Continuity is built through return, not through streaks.

This is not a performance structure. It is a continuity structure.

Every component of the pilot — the daily rhythm, the weekly touchpoint, the Voice
Compass™, the Day 14 reflection, the Flight Plan that follows — is an expression of this
same governing logic. Once the architecture is visible, the rest of the document reads
more quickly.
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The Three Layers

A layered return
architecture.

The Return Architecture is shaped across three layers — one

foundational, one synchronized, one practical. The 14-Day Pilot

Environment is a contained validation of Layer 2.

LAYER 1

Rhythm
Infrastructure

LAYER 2

Micro-Cohort
Windows

Always-on. Foundational.

The underlying daily rhythm — continuous, not tied to any
cohort. Designed to support self-awareness, sustainable
reflection, and return after disruption over time.

Confession Reflection Renewal Release Obedience

Integration Return

Integration belongs here, inside the rhythm. The rhythm is
continuously integrating — not "complete, then integrate."

Synchronized. Seasonal. Temporary.

Contained return windows where participants enter the rhythm
together for a defined season. They create shared pacing and
focused engagement without producing dependency. The 14-Day
Pilot Environment is currently validating this layer before broader
rollout.

The synchronized environment dissolves. The rhythm continues.
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LAYER 3 Practical. Stabilizing. Light-touch.
Integration &
Flight Planning A short integration period of two to four weeks following a larger

rhythm cycle — continuation planning, personal Flight Plan
creation, seasonal recalibration, and optional future re-entry.
Designed for practical application, not for ongoing facilitation or
coaching.

The rhythm is permanent.
The cohort is temporary.
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IV.

The 14-Day Pilot Environment

A contained validation of
Layer 2.

The 14-Day Pilot Environment is a contained return
window — the setting in which the Return
Architecture is observed, practiced, and measured
before broader rollout. Participants enter a
contained return window for fourteen days,
encountering one quiet movement at a time as the
week unfolds.

— Week Zero — Orientation. A short pre-rhythm period for participant entry, the Pilot
Voice Compass™ baseline, and guided preparation.

— Daily rhythm. A lightweight daily structure — one movement at a time — delivered
inside the In-Count-Her Rhythm™ environment.

— Weekly seal. Each week closes with gratitude and a quiet weekly naming. The
synchronized environment dissolves; the rhythm continues.

— Day 14 reflection. A guided closing reflection rather than a graduation.

— Post-window Voice Compass™. A second pass of the assessment, paired alongside
the baseline, to measure return movement — not performance.
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V.

A Glimpse Inside the Rhythm

What a day inside the rhythm
actually feels like.

Three days from the first week of the rhythm. Every day follows a
similar quiet shape — a chance to slow down, a single internal
movement, a moment to acknowledge it, a closing for that day's
rhythm.

DAY 01 Confess

Before you read further — exhale completely. Then begin.
What I am holding on to that I wasn't meant to carry:

One word - Short phrase - Full reflection or prayer

Now, breathe in.

Let something be unfinished.

That is enough for today.

DAY 04 Release

Before you read further — exhale completely. Then begin.
What control or protection I am loosening:

One word - Short phrase - Full reflection or prayer
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Now, breathe in.
Let something be unfinished.

That is enough for today.

DAY 07 Weekly Naming - Affirmation

Before you read further — exhale completely. Then begin.
This week, I am becoming:

A single line. No example given.

Now, breathe in.
Let something be unfinished.

I return without drama.

Each day takes only a few minutes. The shape of the day holds —
while what it asks of you deepens. The nervous system learns the
rhythm before the mind does.
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VI.

The Participant Experience

A quiet daily structure.
Designed for real life.

The pilot is not a course, a curriculum, or a coaching engagement. Participants enter a
guided rhythm environment with a small, consistent shape to each day — one designed
to be honored even when full attention is not available.

— A lightweight daily structure — one quiet movement at a time across the week.
— Brief rhythm prompts — guided, not graded.

— Quiet cues for follow-through, not productivity metrics.

— An early way to notice drift — before it becomes disengagement.

— Honest follow-through without the requirement of perfection.

— No catching up, no make-up days, no penalty for missed entries.

The pilot measures return, not perfection.

— 10 —
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VII. THE RULE OF RETURN

Miss a day?

Return tomorrow.

No catching up.
No explanation.

Just return.

THE GOVERNING POSTURE OF THE PILOT

— 11 —
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VIII.

What the Return Architecture Measures

Pilot Voice Compass™ —
return measurement.

The rhythm is evaluated through a structured return instrument — not a productivity
dashboard. The Pilot Voice Compass™ is administered at Week Zero and again at Day 14,
producing a paired view of internal movement across four dimensions.

01 02

Return Consistency Internal Clarity

The participant's measured return to the How clearly the participant can name what
rhythm — not as performance, but as a habit is true, present, and being asked of her.

of noticing.

03 04

Trust in Recognition Aligned Follow-Through

The participant's growing confidence in Whether internal awareness translates into
responding to what is already internally grounded action — without forcing or self-
recognized. criticism.

The Voice Compass™ is not designed to grade participants. It
helps them locate themselves honestly inside the rhythm.
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Partner Fit & Implementation
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Additive to existing support.
Low operational lift.

The pilot sits inside environments already supporting women well. The partner

organization carries relationship and context. In-Count-Her™ carries the rhythm, the

platform, and the measurement.

THE PARTNER ORGANIZATION

Identifies a cohort of women already inside
the organization's support.

Introduces the pilot in language that fits the
organization's voice.

Provides a single point of contact for the
pilot window.

Honors participants' privacy throughout the
rhythm.

Reflects with In-Count-Her™ at the close of
Day 14.

STRONG-FIT ENVIRONMENTS INCLUDE:

— Women's ministries with established
discipleship or formation work.

— Professional women's groups, networks,
and affinity communities.

IN-COUNT-HER™

Delivers participant orientation and Week
Zero entry.

Provides the In-Count-Her Rhythm™
environment and daily structure.

Administers the Pilot Voice Compass™ at
baseline and Day 14.

Holds the weekly touchpoint and closing
reflection.

Delivers a paired Voice Compass™
summary at the pilot's close.

— Leadership cohorts and women's
leadership development programs.

— Wellness and coaching environments
seeking a continuity layer beneath their
existing work.
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X.

Why This Begins Contained

Why this begins as a
contained pilot environment.

The In-Count-Her Rhythm™ is intentionally beginning in small, contained environments.
The goal of this phase is not rapid expansion. It is operational clarity.

This phase allows the rhythm to be observed inside real environments before broader
rollout:

— Participant consistency
— Return behavior

— Environmental fit

— Sustainable cadence

— Implementation simplicity

— Measurable movement over time

This phase also allows partner organizations to evaluate the rhythm without major
operational disruption or long-term commitment.

The emphasis is not scale first. It is:

— Proof

— Placement
— Repeatability
— Continuity

Over time, the larger ecosystem may support seasonal synchronized return windows,
deeper integration pathways, and broader organizational implementation. But the first

— 14 —
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responsibility is making sure the environment itself can hold the work consistently and
responsibly.

The goal is not intensity. It is sustainable continuity inside
ordinary life.

— 15 —
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XI.

Long-Term Access Vision

What successful pilots
eventually enable.

The current phase is focused on validation, continuity observation, and implementation
clarity inside real environments.

Over time, successful pilot environments may help inform future Foundation-supported
access initiatives designed to place the rhythm inside aligned organizations serving

women at broader scale.

The long-term vision is not rapid expansion. It is responsible continuity implementation
supported by:

— Measurable outcomes
— Operational simplicity
— Sustainable engagement

— Validated return patterns

As the ecosystem matures, future sponsored placements may allow aligned organizations
to participate through Foundation-supported placement pathways.

— 16 —
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XII.

A Brief Founder Reflection

Environments matter. Proof
before scale.

In-Count-Her™ was built on a slow realization:
women do not need more voices telling them what
to do. They need a steady environment that lets
them hear what they already know — and a
structure that lets them return to it without shame.

The pilot exists because that realization should be tested before it is scaled.

FOUNDER

Shaun J. Morris

— 17 —
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XIII.

An Invitation to Conversation

Early conversations are
exploratory,.

Early conversations are not designed to enroll an
organization. They are designed to determine
alignment, readiness, and environmental fit — for
both sides.

If your environment is already supporting women with care, and you are looking for a
quiet, contained rhythm that complements that work without adding to it, there may be a
fit worth exploring. If it is not the right season or the right environment, that is also a
clear and welcome outcome of the conversation.

PILOT SITE pilot.in-count-her.com
INQUIRY hello@in-count-her.com
INITIATIVE IWoC Voice & Legacy Group LLC

DOCUMENT Version 2025.11 - Prepared for partner conversations

IN-COUNT-HER™ - PILOT PARTNERSHIP OVERVIEW INSTITUTIONAL DOCUMENT
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A structured return rhythm for women learning
to come back to what they already know —
without shame, without performance, and

without falling behind.

In-Count-Her™
A 14-DAY REFLECTION & RETURN RHYTHM

An initiative of IWoC Voice & Legacy Group LLC in alignment with the Incredible Women of
Color Foundation.
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